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Notice and Agenda
Regular Governing Council Meeting
Voz Collegiate Preparatory Charter School
955 San Pedro SE
Albuquerque NM 87108

Thursday November 17, 2022, 6:00pm

Location: https://usO2web.zoom.us/j/7596191312

Please contact Isaac Rivas-Savell at irivassavell@vozcollegiateprep.org or 575.605.3527 at least 48 hours prior to the meeting
or as soon as possible if you are an individual with a disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or listen to (or in this case, view) the meeting. Information
to participate in the meeting is included below:

A. Opening Business
1. Call to Order
2. Roll Call
3. Discussion and consideration of approval of October 20, 2022, Meeting Minutes

B. Public Input (10-minute time limit, speakers limited to 3 minutes each)
C. Legal Counsel Report

D. Finance and Audit Committee Report

1. Discussion and consideration of approval of October 2022 Bank Rec and Check Register
2. Discussion and consideration of approval of 2022-2023 BARs

i. 001-709-2223-0008-1

ii. 001-709-2223-0009-1B

iii. Additional BARs
3. Finance Report
4. FYI December Meeting

E. Governance Committee Report
1. Board Recruitment Update
2. Board Training Update

F. Facilities Taskforce Report
G. School Foundation Report

H. Head of School Report
1. Student recruitment update
2. Staff recruitment update
3. School Building Safety and Charter School Growth Fund Site Visit

. Closing Business
1. Next Scheduled Meeting: December 15, 2022
2. Adjourn

Voz Collegiate Preparatory Charter School equips all students in grades six through eight with the 215t century academic skills, professional
habits, and personal voice to succeed within and graduate from the high schools and colleges of their choice.
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Notice and Agenda
Regular Governing Council Meeting
Voz Collegiate Preparatory Charter School
955 San Pedro SE
Albuquerque NM 87108

Thursday October 20, 2022, 6:00pm

Location: https://usO2web.zoom.us/j/7596191312

Please contact Isaac Rivas-Savell at irivassavell@vozcollegiateprep.org or 575.605.3527 at least 48 hours prior to the meeting
or as soon as possible if you are an individual with a disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or listen to (or in this case, view) the meeting. Information
to participate in the meeting is included below:

A. Opening Business
1. Call to Order - 6PM
2. Roll Call = Arslan, Gabe, Bruce, Reilly, Katie, Hannah, Celestina in attendance. Isaac Rivas-Savell
and Katie Rarick also in attendance.
3. Discussion and consideration of approval of September 15, 2022, Meeting Minutes — Hannah
made the motion, Arslan seconded. Unanimous approval.

B. Public Input (10-minute time limit, speakers limited to 3 minutes each)
C. Legal Counsel Report

D. Finance and Audit Committee Report

1. Discussion and consideration of approval of September 2022 Bank Rec and Check Register —
Hannah made the motion. Reilly seconded. Unanimous approval.

2. Discussion and consideration of approval of 2022-2023 BARs

i. BAR#
1. 001-709-2223-0005-IB: Hannah made the motion. Gabe seconded.
Unanimous approval.

3. Finance Report — Katie Rarick made a presentation related to the financial performance of the

school.

E. Governance Committee Report
1. Board Recruitment Update
2. Board Training Update
F. Facilities Taskforce Report —Isaac gave update related to security issues at school.
G. School Foundation Report — Katie and Reilly gave update related to school foundation
H. Head of School Report
1. Student recruitment update
2. Staff recruitment update

3. School Building Safety and Charter School Growth Fund Site Visit

. Closing Business

Voz Collegiate Preparatory Charter School equips all students in grades six through eight with the 215t century academic skills, professional
habits, and personal voice to succeed within and graduate from the high schools and colleges of their choice.
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1. Next Scheduled Meeting: November 17, 2022
2. Adjourn-6:30p

Voz Collegiate Preparatory Charter School equips all students in grades six through eight with the 215t century academic skills, professional
habits, and personal voice to succeed within and graduate from the high schools and colleges of their choice.
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Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Fiscal Year: 2022-2023

Adjustment Changes Intent/Scope of Program Yes or No?: No

Total Approved Budget (Flowthrough): 40,203

Entity Name:
Contact:
Phone:

Email:

Doc. ID: 001-709-2223-0008-I
Fund Type: Flowthrough

Adjustment Type: Increase

Voz Collegiate Preparatory Charter

Katie Rarick, Business Manager

(505) 917-4023

katie.rarick@axiomanalytics.org

FLOWTHROUGH ONLY

Budget Period: 07/01/2022

A. Approved Carryover:

B. Total Current Year Allocation:
D. Total Funding Available:

To: 06/30/2023

Revenue 24330.0000.41924 $40,203
Fund Function Object Program Location Job Class Present Budget] Adj Amt Exp Adj Budget ADD'L
FTE
24330 1000 Instruction 51100 Salaries 2000 Special 001709 Voz 1412 Teachers- $27,000 $27,000 0.40
24330 - Expense Programs Collegiate Special
ARP Preparatory Education
ESSERIIII Charter
CDFA
84.425U
24330 2600 Operation & |55915 Other 0000 No 001709 Voz 0000 No Job $13,203 $13,203
24330 - |Maintenance of Contract Services |Program Collegiate Class
ARP Plant Preparatory
ESSERIIII Charter
CDFA
84.425U
Sub Total $40,203 0.40
Indirect Cost
DOC. TOTAL $40,203

Justification:
BAR for budget authority

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.




Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Fiscal Year: 2022-2023

Adjustment Changes Intent/Scope of Program Yes or No?: No

Total Approved Budget (Flowthrough):

Entity Name:
Contact:
Phone:

Email:

Doc. ID: 001-709-2223-0009-1B
Fund Type: Direct Grant

Adjustment Type: Initial Budget

Voz Collegiate Preparatory Charter

Katie Rarick, Business Manager

(505) 917-4023

katie.rarick@axiomanalytics.org

FLOWTHROUGH ONLY

Budget Period: Jul 12022 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

To: Jun 30 2023 12:00AM

Revenue 25266.0000.43203 $51,760
Fund Function Object Program Location Job Class Present Budget] Adj Amt Exp Adj Budget ADD'L
FTE
25266 1000 Instruction 51100 Salaries 1010 Regular  |001709 Voz 1411 Teachers- $41,600 $41,600 0.80
Teacher Expense Education Collegiate Grades 1-12
Quality (PreK-12) Preparatory
Partnershi Programs Charter
p Grant
25266 1000 Instruction 52111 Educational | 1010 Regular  |001709 Voz 1411 Teachers- $10,160 $10,160
Teacher Retirement Education Collegiate Grades 1-12
Quality (PreK-12) Preparatory
Partnershi Programs Charter
p Grant
Sub Total $51,760 0.80
Indirect Cost
DOC. TOTAL $51,760

Justification:
LEAP Program for 1 teacher

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional

sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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